The Leeds Initiative   The Vision for Leeds

18 September 2002


[image: image1.jpg]L0 \ g =



 

An invitation to join/renew membership

"We support the aims of the LSP Futures group to share good practice among Local Strategic Partnerships and look forward to working with this and other fora to ground the development of LSP and LAA policy in the day-to-day experience of LSP co-ordinators and practitioners."

Communities and Local Government comment
1
Aims of LSP Futures

· To provide a national LSP practitioner-based network to inform government strategy, policy and practice; 

· To provide a voice for LSPs; 

· To work with relevant partner organisations to develop a national network to discuss ‘Futures’ issues, share and disseminate good practice, and for LSPs to learn from one another.

2.
What is the Context?

The network will operate within the context of the government’s prescribed agenda for LSPs in relation to:

· Government strategy, policy and practice –such as Total Place ;

· the sustainable community strategies being developed and delivered through the construct of LSPs; 

· local area agreements  
· Local development frameworks
3.
What are the Values and Principles of the Network?

The network will:

· be independent;

· have integrity; and

· be legitimate in the eyes of those it seeks to influence

4.
What does the Network offer?

1. Meetings with officials from Government Departments

This last year has seen your Steering Group meet regularly with officials from CLG in order to ensure that the concerns of members are getting through to policy makers. This useful connection has led to many fruitful activities including a meeting with CLG and the Prime Ministers Delivery Unit [PMDU] in late December 2009, and a meeting in May 2010 to discuss the implications of the new coalition government policies on the work of LSPs.  These meetings provide a unique opportunity for LSP Futures members to broaden links with key central government departments and for ongoing dialogue.

Following discussions with members at the AGM this year we are now looking to have joint discussions between officials from CLG and the Director General of DWP in Sheffield. This will cover the operations of DWP at local level and touch on issues such as data sharing and the issue of ageing populations, which a particularly important concern in rural areas.

Similar meetings being planned with

· Home Office officials to address the connection between CDRPs at neighbourhood level and the strategic role of LSPs 

· DCSF officials to explore the relationship between LSPs and Children's Trusts and the operation of safeguarding within a partnership environment.

All these meetings will depend on information and practical concerns [such as data sharing] you feed in to the Steering Committee so that practical action can be taken to resolve them.

2. Seminars and Workshops planned for 2010
LSP Futures members are entitled to one free place at all LSP Futures events

2.1 Total Place

Many LSP Futures members are actively involved in the ‘Total Place’ agenda and no doubt the plethora of Conferences and Workshops that have been delivered recently will not have escaped your notice! Early indications are that the coalition government will want to continue with some re-branded version of this initiative. The LSPF Steering Group is passionate about providing members with events which explore the practicalities of the agenda from a Partnership perspective rather than from the Local Authority or other individual partner’s perspective. 

We are planning the following activities which will address the agenda:


Total Place, Challenges and Opportunities – 10 June, London.  

Speakers Andrew Campbell, Director for Local & Sub-Regional Policy, Local Govt. & Regeneration, CLG and John Atkinson, Managing Director, Leadership Centre for Local Government  
This seminar will address the practicalities of Total Place from the LSP perspective. Members who have begun to develop their Total Place approach will be sharing their experiences and helping participants to develop a set of understandings about Total Place, how to shape your agenda, and exploring potential areas of activity in order to help you to engage effectively with Total Place
2.2 Partnership Challenges
Discussions with LSP members have indicated that there are a number of common problem areas across the country such as NEETs, Teenage Pregnancy, ageing population, Alcohol related harm.  LSP Futures has organised two events looking at two of these issues that will enable members to share experiences and learn from those who have made in roads in to tackling the problems.
Dealing effectively with NEETS


17 September 

This seminar will address how LSPs contribute to turning issues around in their locality and will include Lead from Lewisham. A Case study in taking responsibility and The Sunderland Experience. Workshops will identify the characteristics of successful LSP interventions.
Addressing an Ageing population 


October – date tbc

Each of these workshops will be developed from the experience of members. We will ask you to identify those initiatives or developments which are likely to offer the most chances of success in each of these difficult subject areas. Ultimately we will create the opportunity to share the planning and development of these ideas in two workshops. We will capture the proceedings of these events and publish key learning points on the website.

Recent Events
Demonstrating Added Value, 24 March, London.  How to ensure your partnership achieves more for less – and how to collectively share and use information around resources and future resourcing scenarios.  Hand outs and Presentations from this event are available on the members web site.  
3. Shared Events

Following the success of events developed in partnership with organisations with whom LSPF has shared interests, we are providing input and assistance in the planning for the LGIU planned event which addresses the backbench councillors’ role in LSPs. 

LSP Futures is for the second year associated with the LSP National Conference on Wednesday 14th July 2010 in London, where speakers will include:
Irene Lucas, Director General, Communities and Local Government, Cllr Stephen Greenhalgh, Leader, London Borough of Hammersmith and Fulham and Steve Freer, Chief Executive, CIPFA  


In December LSP Futures will also be associated with the Breakthrough Services in Local Government Conference in Manchester which will address shared services and process design for efficiency and transformation. 


In addition to this we anticipate that the meetings mentioned above will generate issues for discussion and further exploration.  
LSP Futures Members have a 10% discount on the 14th July LSP National Conference.  Unfortunately shared events do not qualify for free member places
If you have a particular interest in working with the Steering group to develop the programme for any the proposed events please could you contact Prue prue@lspfutures.org.uk /Polly polly@lspfutures.org.uk asap.  We really do need your contributions to ensure we reflect your priorities over the forthcoming year. 
How is the Network funded?

The Network will develop a funding ‘mix’.

i Subscriptions from Network members

The subscription is an annual rolling subscription and new members subscription will run for twelve months from the beginning of the month in which they join the network.

	Type of Member
	Cost*

	Unitary/Metropolitan/County Partnership  

Allows 1 free place at all events including seminars, visits and small group discussions; access to all Network web materials. 
	£750

	District partnership 

Allows 1 free place at all events including seminars, visits and small group discussions; access to all Network web materials.  
	£275


ii Other forms of Fund-raising

· Purchase of parts of a programme by individual or groups of LSP’s.

· Offering additional places at events at full-price

· Obtaining sponsorship or other practical support from G.O’s, Government Departments or other bodies for specific work such as research or consultation.

6.
What are the benefits of membership? 

The network will ensure that LSP members will:

· Be supported to be more effective in executing their responsibilities;

· Have access to a national network that identifies develops and promotes best practice;

· Have a forum through which they can influence future thinking policy and practice of Government and relevant partner organisations.

7.
How is the Network managed?

LSP Futures is managed and developed by its members and all members are encouraged to play an active role in its development. 

To ensure transparency, we will ensure:

· At each Futures event members will receive a short financial and progress report and will be asked to provide a steer on specific issues.

· A Steering Group and chair are elected yearly from the membership to manage 

ongoing work in line with their general wishes. 

· To ensure continuity a Vice Chair is elected from within by the Steering Group.

· A designated person (part time) is engaged to make the necessary operational arrangements and to carry out the wishes of the Steering Group

8. Current LSP Futures Objectives 

Following feedback from Network members, the LSP Futures Steering Group have three key objectives:

1. Drive improvements to Local Strategic Partnership working across the country, by providing useful and practical tools for LSP practitioners that will help them improve their Local Strategic Partnerships from the moment they leave any LSP Futures event. 
2. Strengthen the development of the network, by increasing the number of members; maintaining our commitment to represent all LSPs across the country; ensuring that network members are engaged in developing and improving the network; and ensuring that members feel the LSP Futures Network offers a unique and dynamic service to its members.

3. Increase the impact of the network, by strengthening engagement with central government, key inspectorates, and Government Offices, encouraging them to make LSP Futures their first point of contact for consultation on emerging thinking, and to use the Network for dynamic debates about local implementation of national policy.

9. Taking Action

i Questions and Queries

If you have any queries about the Network or any of the material in this invitation, e-mail any member of the Steering Committee whose names and e-mail addresses are below.

Jessica May, Sunderland LSP (Joint Chair)

jessica.may@sunderland.gov.uk
Kathy Kudelnitzky, Leeds Initiative (Joint Chair)
kathy.kudelnitzky@leeds.gov.uk
Chris Calvert, Lancashire Partnership 


Chris.Calvert@lancashire.gov.uk
Caroline Money, Norfolk Strategic Partnership
caroline.money@norfolk.gov.uk
Sue Stevenson, Cumbria Partnership


sue.stevenson@cumbriacc.gov.uk
Advisors to the Committee:

Oliver Goode, Links Consulting



olivergoode@linksconsulting.org.uk
Clare Batty






claire@cbatty.wanadoo.co.uk
ii  Joining the Network

Attached to this paper is a LSP Futures Membership Application Form. If you would like to join the Network or renew your membership, fill it in and send or e-mail it to: 

Prue Dakin

LSP Futures

Lane Cottage

Norbury

Bishop’s Castle

Shropshire

SY9 5DX

Tel: 0845 4715 202

prue@lspfutures.org.uk

LSP Futures Steering Group

March 2010
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LSP Futures Membership Application Form 2010

I wish to renew my membership/become a member of LSP Futures in 2010:

	Name:
	

	Job Title:
	

	LSP Name:
	

	Full Address:


	

	Email:
	

	Telephone:
	

	Mobile:
	

	Type of Membership:

(Please tick)
	Unitary/Metropolitan/County Partnership  

Allows 1 free place at all events including seminars, visits and small group discussions; access to all Network web materials. Entitled to a single vote.
	£750
	

	
	District partnership 

Allows 1 free place at all events including seminars, visits and small group discussions; access to all Network web materials. Entitled to a single vote.
	£275
	


I have read and agree to the aims and principles of the network contained in the ‘Invitation to Join’ dated March 2010.

Signed:____________________________________

Date:
 ____________________________________  

Please send an invoice* for £275 / £750 (delete as appropriate) to:-

	Name:    
	

	Full Address:

Postcode:
	

	Email:
	

	Telephone:
	


Please return this application form to:

Prue Dakin, LSP Futures

Lane Cottage, Norbury, Bishop’s Castle, Shropshire SY9 5DX

Tel: 0845 4715 202
prue@lspfutures.org.uk
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